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Introduction 

Museums are some of the most revered institutions in the world, perhaps because of 

their social and cultural significance. Yet, the importance of museums, regardless of the scale 

and size of the institutions, come with management challenges associated with community 

expectations and complexities in attaining organizational goals and objectives. In our current 

high tech world, museums face various challenges, including the need to cater to diverse 

communities, evolutionary changes in technologies, and the lack of resources to fulfill their 

missions. Several strategies can help museum and cultural resource professionals to address 

these challenges, including increased innovation and creativity. In the book titled, “Creativity 

in Museum Practice”, Norris and Tisdale (2013) provide a comprehensive perspective on 

creativity, with a toolkit on how to leverage creativity in museums. In acknowledging the role 

of creativity as a solution to the problems facing museums and museum professionals in the 

21
st
 century, this paper reviews the book, with an in-depth analysis of the arguments, and my 

overall evaluation of the book. 

Summary 

The book by Norris and Tisdale (2013) gives an interesting perspective and guidance 

on how museums and museum professionals can discover their creative potential. The 

purpose of the book is to help museum professionals improve their practice by inspiring their 

creativity and innovation. From the onset, the authors envision the term “Creativity” as an 

embodiment of museum practice. For this reason, the authors argue that creativity in museums 

helps to inspire new ideas and new perspectives of adding value. The authors define creative 

museum practice as a practice that combines the formation of ideas and the invention of new 
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management methods, creative problem solving techniques, and artistic creativity (Norris & 

Tisdale, 2013). 

The authors provide a unique approach to understanding creativity in museums, 

emphasizing on the words “new”, and “value” as emblems of creativity in the industry. The 

book presents creativity as a broad concept, which cuts across museums of all sizes, 

disciplines, and departments. The book examines how to express the creative potential of all 

museums and museum workers, regardless of the organizations they work with and the 

respective departments. The authors’ definition of creativity goes beyond the limits of artistic 

creativity to include creativity in the context of the individual practitioner, in the context of 

the institution, and in the context of the community. 

The authors have structured the book into four different areas that embody their 

perspective on creativity in museums. The first area addresses the principles of creative 

practice, with focus to both museums and museum workers. The authors argue that museum 

workers should learn to deviate from the pack and develop special ways for operating 

museums. However, the authors state that everyone can learn creativity if they have passion, 

confidence, knowledge and skills, as well as creative habits. The second area covers how to 

build creative cultures, with a separate discussion of tools for building creative cultures. The 

authors argue that an internal culture of creative learning is important in driving the creativity 

discourse in museums and practitioners. Culture in this context refers to the set of underlying 

assumptions, values, beliefs, or ways of interactions in an individual, institution, and/or 

community. The authors identify creativity culture as a critical component in the three 

contexts. Moreover, the authors identify tools for creative cultures at a time characterized by 

technology changes.  
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The third area focuses on field-wide creative infrastructure. The overarching argument 

in this chapter is that creativity in museums requires supporting infrastructure, including 

physical assets and spaces, embedded with cultural products to sustain creativity. The chapter 

focuses on cultural-creative space planning, strategies for developing cultural facilities, and 

the overall organization of the infrastructure. The fourth area entails an exploration of creative 

museums and creative communities. The authors present modern museums as socially 

engaged institutions with inherent linkages to creativity and innovation. According to the 

authors, these institutions serve as cultural organizations that extend their creativity through 

engagements with broader contexts of communities.  

Perhaps, one the most significant aspects of the book relate to the Pocket Guide for 

creativity in museums. The Guide serves a toolkit for directing professionals on how to 

develop creative minds. What impresses the most about the masterpiece is the broad 

perspective on creativity in museums, with a guide on how professionals can inspire creative 

practice. Linda Norris is a museum professional renowned for influencing narratives on how 

to improve professional practice by promoting community engagements. On the other hand, 

Tainey Tisdale is a specialist in urban and local history. Perhaps the authors’ professional 

background explains the broad cultural perspectives on creativity explained in the book. 

Analysis 

To understand the authors’ concepts and perspectives about creativity in museums, it 

is important to examine the content in relation to ideas and insights further based on existing 

knowledge, evidence, and facts. From the beginning, Norris and Tisdale (2013) present 

creativity in museums as a broad concept that includes idea generation in museum 

department, individual management techniques and problem-solving methods, as well as 
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artistic practice. The perspective on creativity provided in the book under review is congruent 

with the existing scholarly discourse, which sees creativity as a policy, management, and 

practice issue, with broad implications for individual practitioners, institutions, as well as the 

society (Julier & Moor, 2009). While there is standard definition of the term “Creativity”, the 

understanding between the concept of creativity described in the book and the concepts 

described in other publications suggest validity of the ideas, although with differences in the 

arguments and perspectives. For example, the authors present what they believe are the 

principles of creative practice. The authors emphasize that creativity should entail active 

learning, exploration, and access to information and ideas. Further investigations revealed that 

in the field of arts, creativity means the ability to create new ideas and imaginations, often 

transcending conventional rules and ideas (Carson, 2010). However, the authors give a unique 

perspective on creativity in museums by asserting that creativity should shift from individual 

practice to institutional culture and generate value to communities (Norris & Tisdale, 2013). 

This argument is based on the view that an entire network of creative people can create more 

value compared to an individual worker. However, the principles of creative practice 

described in the book apply to both individual practitioners and museums. The authors expect 

museum professionals to think ‘creatively’ and to look beyond the sector for collaboration, 

inspiration, and partnerships with communities.  

Another important insight gained from reading the book is the need for enhanced 

flexibility and improvisation in the museum industry. According to the authors, a combination 

of globalization, emerging technologies, and culture presents a challenge in the industry, by 

creating a dynamic environment that complicates strategic planning. For this reason, the 

authors state that innovation is a crucial strategy for addressing these challenges. This 
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argument is based on the assumption that creative museums would survive and thrive due to 

increased creative teamwork. Whelan (2011) supports this argument by stating that modern 

museums offer social value and well-being benefits via the engagement with communities. 

Further analysis reveals that the authors expect museums to use new technologies to improve 

the quality of service and attract new audiences. This is especially clear in the discussion of 

creativity tools.  

Evaluation 

An evaluation of the book under review shows that its strength lies in how the authors 

cover the concept of creative museums and the comprehensive guideline on how museum 

professionals can achieve creativity in practice. After reading the book, the most impressive 

aspect of the book is the emphasis on creativity at three levels: individual level, institutional 

level, and community level. From reading the book, readers can understand the linkage 

between the creativity of the individual practitioner, the museum institution, and the value to 

communities. The link represents the value chain, which can help museums achieve their 

goals and objectives in the 21
st
 century, especially in relation to creating social and cultural 

value.  

The book is clear about the audience. From the beginning, the authors state that 

creativity in museums is not limited to the individual museum professional. Rather, the 

authors argue that creativity is a broad concept that pervades practitioners, museums as social 

and cultural institutions, as well as communities, which derive value from museums. For this 

reason, the book has a clear audience, with an appropriate reading level regardless of the 

audience.   
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Another key strength is the overall organization of the book chapters. The authors use 

a systematic structure, which flows from explaining individual creative practice to developing 

creative museums, cultures, and communities. The flow of the content allows readers to 

connect concepts related to creative practice with broader concepts related to creative cultures 

and communities. The authors use an eloquent writing style, with illustrations, which make it 

easy for readers to understand the concepts and arguments. The good flow makes the book a 

more pleasurable experience for readers, particularly the variation in sentence length and 

smooth transitions from one sentence to another.  

While the book is an amazing piece of work, it also has a several weaknesses and 

limitations. One of the weaknesses is related to the articulation of the arguments on creative 

museums and practices. While the authors cite case studies to support their arguments, their 

interpretations appear to draw from subjective opinions rather than objective analysis. For 

example, the authors do not provide extensive theoretical underpinnings of phenomena. This 

approach introduces an element of bias and subjectivity in the arguments. A better approach 

would have been to use case studies with supported theoretical basis and objective analysis. 

The authors can improve the book by adding case studies to supplement other materials, as 

well as articulation of theoretical perspectives that inform their arguments and perspectives. 

However, the systematic organization of the book and broad coverage of the concepts 

outweighs this weakness.  

Conclusion 

Museums in the 21
st
 century must transform into modern social and cultural 

institutions. The book provides a new perspective on creativity in museums, with linkages to 

creativity in professional practice and community values. The most inspiring aspect of the 
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book is the broad conceptualization of creativity in museums, encompassing individual, 

institutional, and community aspects. I would recommend this book to my colleagues who 

want to lean the role of creativity in professional development and the management of 

museums. Students and professionals can use this book to learn how to arouse their creative 

potential in museum and cultural resources practice. 

 The museum as a cultural resource distinguishes  who we are and were as a society. 

Museums can be creative in their approach but they must have the legitimate basis for why 

they exist. Museums must aggressively pursue funding resources to further their creative and 

cultural existence. They must remain vibrant in the future to help tell the story of our historic 

and cultural past as a people that lived  in this place at this time. 
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