
HP 617: Historic Preservation Planning 
Fall 2018 (online) 
 
Instructor: Emily Bergeron 
Office Hours: by appointment 
Email: emily.bergeron@uky.edu 
Phone: (859) 323- 
Class Meeting: Online 
 
Course Description 
 
In Historic Preservation Planning, students learn the tools and techniques used by 
preservationists to identify, document, protect, and sustainably reuse the historic built 
environment at the building, site, and city level. 
 
Learning Objectives 
 
By the end of the course, students will be able to: 

● Understand the legal and regulatory framework associated with preservation planning. 
● Research and evaluate sites to understand community and preservation needs within 

the context of existing preservation plans. 
● Assess, revise, and draft preservation plans and consider strategies for community 

participation in the implementation of these plans. 
● Utilize relevant financial theory and analysis required to advocate for and undertake 

preservation projects. 
 

Course Structure 
 
This is an online course built around readings, assignments, and discussion. Please complete 
the readings and assignments by the date they are listed. Those dates should be considered 
the due dates. 
 
Attendance 
 
Attendance for this class is mandatory. Attendance will be accounted for through participation in 
the weekly discussion boards and through your navigating the course materials on Canvas. You 
are required to be an active participant in class discussions. More than three unexcused 
absences will result in a failing grade for the course. 
 
Academic Integrity 
 
Plagiarism will not be tolerated. The work you turn in for this class must be written by you and 

mailto:emily.bergeron@uky.edu


not by someone else. When including information obtained from other sources, you must 
specifically acknowledge those sources. For a more detailed discussion of plagiarism, visit the 
following website: http:// www.uky.edu/Ombud/Plagiarism.pdf 
 
Technological Requirements 
 
This course will require you to download readings and videos posted on the course Canvas 
page, and submit assignments through the course Canvas page. You will also be required to 
use Excel to create a ProForma. 
 
The University of Kentucky Distance Learning Technology Requirements may be found 
at:http://www.uky.edu/DistanceLearning/current/technology/ techReqs.html 
 
If problems arise with content on the course Canvas site, or with links to the readings, please 
contact me immediately. For all other forms of technological assistance, please contact the 
University of Kentucky Information Technology Customer Service Center: 
http://www.uky.edu/UKIT or by phone at (859)-218-HELP. 
 
Also be sure to take full advantage of the University of Kentucky Distance Learning Library 
services, which can be found at: 
 
http://libraries.uky.edu/dlls 
 
Carla Cantagallo, DL Librarian 
 
859-257-0500, ext. 2171 
Email: dllservice@email.uky.edu 
DL Interlibrary Loan service: http://libraries.uky.edu/page.php? lweb_id=253 
 
Contacting the Instructor 
 
I will be available by email, phone, Skype, through Zoom, or in my office by appointment. I 
welcome your feedback and am happy to discuss your questions or concerns. Please email me 
at emily.bergeron@uky.edu. If contacted via email, I will respond within 24 hours with an answer 
to your question or to schedule a time that works for you to talk. Please note “HP 617” in the 
subject line of your email. 
 
Accommodations 
 
If you have a documented disability that requires academic accommodations, please contact me 
as soon as possible. You must provide me with a Letter of Accommodation from the Disability 
Resource Center (DRC). The DRC coordinates campus disability services available to students 
with disabilities. It is located on the corner of Rose Street and Huguelet Drive in the 



Multidisciplinary Science Building, Suite 407. You can reach them via phone at (859) 257-2754 
and via email at drc@uky.edu. Their web address is http://www.uky.edu/StudentAffairs/ 
DisabilityResourceCenter/ 
 
Required Readings 
 
There will be a significant number of readings such as preservation planning documents (at the 
building, site, and city level), journal articles, reports, etc. that you must read each week. These 
readings have been made available on the course Canvas page. If you have trouble accessing 
these electronic resources please contact me immediately. 
 
Grades 
 
A (100-90) is for excellent work. This means mastery of the course material, excellence in 
execution and expression of various assignments (all completed conscientiously, skillfully, and 
on time), perfect attendance (no unexcused absences), and consistency in participation and 
preparedness. 
 
B (89-80) is for good work. This means demonstrating fairly high knowledge of the course 
material, completing all assignments proficiently, on time, and above average, and consistent 
attendance, active class participation and good preparedness. 
 
C (79-70) is for unsatisfactory work. This the minimum passing grade for which credit is 
conferred.; assignments are decently done; most work is finished, classes have been attended. 
 
E (69-60) is for poor work and represents a failing grade for graduate students. 
 
Failure to submit the assignment for a module by the due date without prior permission from the 
instructor will result in a reduced letter grade for every day that the assignment is late. 
 
Final grades for this course will be calculated by weighing assignment grades as follows: 
 
Assignment 1: Book Review 10% 
Assignment 2: Preservation Plan 50% 
• Project Proposal (5%) 
• Site Research (10%) 
• Site Assessment (10%) 
• Final Plan (30%) 
Participation and Discussions 40% 
 
TOTAL 100% 
 
 



Module  Topic 

1 Introduction to Planning 
● What is Preservation Planning About? 
● Participation Requirements 
● Assignment Requirements 
● Syllabus: Read and Understood Agreement 
● Why are we here and what are we doing? 
● Example of Planning: HP and Affordable Housing 
● Just for Fun: Pruitt-Igoe 

2 What is Planning? 
● Managing change at all levels 
● What term should we plan for? 
● Book Review Assignment 
● Just for Fun: Happy Labor Day! 

3 Regulatory Framework of Planning 
● Planning by the rules 
● Planning and the law  
● Just for Fun: Our Crazy Legal System in Pictures 
● Discussion Board 

4 Best Practices in Preservation 
● How it’s done in the US and abroad 
● SPECIAL ADDITION: Historic Preservation and Hurricane Response 

(added to respond to Hurricane impacting several students in the course) 

5 Understanding Your Site 
● Research in planning 
● Creating a research strategy 

6 Research Cont’d 
● Review of research strategies 
● Progress updates and faculty and student feedback 

7 Community Engagement, Values, and Significance 
● How to engage with stakeholders (communications strategies) 
● Determining community values 
● What is the significance of your site  
● Discussion boards: Significance and Communications Plan 

8 Defining Goals and Use 
● Is it an adaptive reuse? 
● How do you define the goals of your plan 
● What are the past, present, and best future uses of your site? 

9 Conservation and Design Guidelines 



● Conservation strategies 
● Design guidelines 

10 Impact Assessment 
● Understanding how the world around you affects your site 
● How to mitigate impacts  

11 Resiliency Planning 
● Disaster planning 
● Climate resiliency 

12 Creating a Final Preservation Plan 
● Elements of a plan 
● Structure  

13 Thanksgiving 

14 Tax Credits 
● Federal tax credits 
● State tax credits 

15 Financial Planning 
● Time value of money 
● Compounding 
● Discounting 
● Net present value 
● IRR 
● Cash flow analysis 
● Discounted cash flows 
● NOI 
● Property valuation (comparables, income approach) 
● Creating a Pro Forma 

 


